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Opening Items ;lg’* #)
%  Welcome/Introductions §

. B
% Agenda Preview 3 L;

% Comments Regarding Items NOT on the Agenda

Bouaavdyuna

_ _ School Jmprovement
Discussion Items

Budget/Enrollment Overview

Board Reports & School Update

Student/School Performance Data

School Improvement Input & Collaboration (LCAP)

Comprehensive Safety Plan

26/27 School Calendar

Charter Renewal

Roundtable Discussion
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YTD Budget to ortctuals

Statement of Activities - Actual vs Budget

07/01/2025 Through 07/01/2025 Through Period Ending Year Ending Remaining Budget
01/31/2026 01/31/2026 01/31/2026 06/30/2026
Actual 1st Interim Budget Actual minus budget % Variance 1st Interim Budget Summary
p Federal Revenue 65,095.00 141,459.34 (76,364.34)- (54.0) % 312,226.46 247,131.46
p State Revenue 560,115.69 854,359.65 (294,243.96)- (34.4) % 1,730,962.03 1,170,846.34
p Local Revenue 9,005.92 8,199.59 806.337 9.8 % 10,499.99 1,494.07
Total Revenue 4,881,299.61 6,118,216.66 (1,236,917.05)-- (20.2) % 11,376,171.47 6,494,871.86
w Total Expenses
w Salaries and Benefits
p Certificated Salaries 2,164,153.37 2,479,735.92 315,582.55 T 12.7 % 4,192,418.34 2,028,264.97
p Classified Salaries 416,720.13 520,278.33 103,558.201 19.9 % 935,378.28 518,658.15
p Benefits 1,114,071.80 1,447,295.39 333,223.59T 23.0 % 2,432,369.04 1,318,297.24
Total Salaries and Benefits 3,694,945.30 4,447,309.64 752,364.34 7 16.9 % 7,560,165.66 3,865,220.36
w Operational Expenses
p Books and Supplies 321;119:57 349,474.62 28,355.057 8.1 % 440,176.73 119,057.16
p Services 1,654,230.83 1,712,486.36 58,255.53T 3.4 % 2,820,607.86 1,166,377.03
p Capital Outlay 0.00 18,354.21 18,354.21 7 100.0 % 48,944.56 48,944.56
p Other Outgo 7115 81.98 10.83 7T 13.2% 100.03 28.88
Total Operational Expenses 1,975,421.55 2,080,397.17 104,975.62°T 5.0 % 3,309,829.18 1,334,407.63
Total Expenses 5,670,366.85 6,527,706.81 857,339.96°T 13.1 % 10,869,994.84 5,199,627.99
w Other Financing Sources/Uses
w Other Sources
897900 - Other Sources 0.00 1,626.66 (1,626.66)-- (100.0) % 4,337.76 4,337.76
Total Other Sources 0.00 1,626.66 (1,626.66)-- (100.0) % 4,337.76 4,337.76
Total Other Financing Sources/Uses 0.00 (1,626.66) (1,626.66)-- 100.0 % (4,337.76) (4,337.76)
Total Net Increase/(Decrease) in Net Assets (789,067.24) (407,863.49) (381,203.75)- 93.5 % 510,514.39 1,299,581.63




Onrellment (as of @Zg)ma)vy 2.9096) '~

Students by Gradelevel '
Expand This List t::,

(based on most recent enroliment in range)

CALPADS Code Student Count Percent of Total ﬁ
Grade: TK TK 43 55%| &
Grade: KN KN 54 6.9% ‘
Grade: 01 o1 49 6.3% ?
Grade: 02 02 46 5.9%
Grade: 03 03 50 6.4%
Grade: 04 04 45 5.8% (
Grade: 05 05 63 8.1%
Grade: 06 06 49 6.3%
Grade: 07 07 65 8.4%
Grade: 08 08 57 73%| 1 B
Grade: 09 09 51 6.6% \
Grade: 10 10 84 10.8% .\
Grade: 11 1 55 71%
Grade: 12 12 67 8.6% \
Total: 778 100.0%| |
Student Eligibility for Fall 1 Reported Programs
(based on most recent enroliment in range)

CALPADS Code Student Count Percent of Total
Gifted and Talented Education (GATE) 127 26 3.3%
Socio- ically Disad ged 175 311 40.0%
Special Education 144 165




Onrellment (as of February 2, 2096)

Academy

Home Study

Students by Gradelevel
Expand This List
(based on most recent enrolment n range)
CALPADS Code Student Count Percent of Total
(Grade: TK i 12 39%
(Grade: KN KN 18] 53%
(Grade: 01 ot 19 63%
2 13 45%
3 21 69%
[ 12 39%
05 2 72%
% 19 63%
o 2 79%
8 36) 118%
09 17 56%
10 39 12.8%
11 20) 66%
12 3 12%
304 100.0%
Student Eligibility for Fall 1 Reported Programs
(based on most recent enolment n range)
CALPADS Code ‘Student Count Percent of Total
(Gitted and (GATE) 127 12 39%
i i 175 101 332%
a4 o7 20%

Students by Gradelevel
Expand This List
(based on most recent enrollment in range)
‘CALPADS Code Student Count Percent of Total
(Grade: TK T 31 65%
(Grade: KN KN 38 80%)
(Grade: 01 o1 30) 6.3%
02 33 7.0%
(Grade: 03 [ 2| 6.1%
2] 33 7.0%)
05 a1 86%
0 30) 6.3%
[ 4 86%
[ 21 44%)
09 % 7.2%)
10 45 95%
11 3s| 7.4%
(Grade: 12 12 33 7.0%)
[Totat: 474 100.0%
Student Eligibility for Fall 1 Reported Programs
(based on most recent enroliment n range)
CALPADS Code ‘Student Count Percent of Total
Gifted and Talented Education (GATE) 121 1, 3.0%
i ically Di 175 210) 44.3%
Special Education 144 9% 20.7%)
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. -3 Thenext meeting of

- the JCS BOD will be
\ November 2025 held on Friday,
L\\! December 2025 February 13th at the
/< 1 January 2026 JCS Central Office
R A *‘ \ . and via Zoom
i \ Agenda Highlights ; C(Sa_cif]?(s)ra;) .
+ = e School Accountability Report Card (Jan. 2026)
o LCAP Mid-Year Review (Jan. 2026)
| e Longevily Pay Increase (Jan. 2026)
» 44 e I8t Interim Report (Dec. 2025)
- 4" e Board Sele¢tion for the Superintendent Subcommittee (Nov. 2025)
‘ e Lots of Policy Readings and Adoptions!
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https://www.google.com/url?q=https://go.boarddocs.com/ca/julian/Board.nsf/goto?open%26id%3DDM9SNF736C75&sa=D&source=editors&ust=1774705949002021&usg=AOvVaw1aRaDz7qNrNHgBC_Ioheoj
https://www.google.com/url?q=https://go.boarddocs.com/ca/julian/Board.nsf/goto?open%26id%3DDNHHDK47EF78&sa=D&source=editors&ust=1774705949002156&usg=AOvVaw36zoTlLr8EPpnOlXeDgWuJ
https://www.google.com/url?q=https://go.boarddocs.com/ca/julian/Board.nsf/goto?open%26id%3DDPHMV55CF77D&sa=D&source=editors&ust=1774705949002241&usg=AOvVaw3ylvDHy4HfvlLfJ571eL0e
https://www.google.com/url?q=https://go.boarddocs.com/ca/julian/Board.nsf/goto?open%26id%3DDQ2HFQ485214&sa=D&source=editors&ust=1774705949002315&usg=AOvVaw2kvuYgZfUZRpjvkGTGxuOc
https://www.google.com/url?q=https://go.boarddocs.com/ca/julian/Board.nsf/goto?open%26id%3DDQ2HS349D578&sa=D&source=editors&ust=1774705949002389&usg=AOvVaw1lyqgDbiqaMQn212o82VOB
https://www.google.com/url?q=https://go.boarddocs.com/ca/julian/Board.nsf/goto?open%26id%3DDQ33KY0751D0&sa=D&source=editors&ust=1774705949002468&usg=AOvVaw1XSwMYK2QAyVC0U3eN3o-0
https://www.google.com/url?q=https://go.boarddocs.com/ca/julian/Board.nsf/goto?open%26id%3DDNHHDN47EF7B&sa=D&source=editors&ust=1774705949002560&usg=AOvVaw3MIBbC3tcUI7qLpRQvvLGw
https://www.google.com/url?q=https://go.boarddocs.com/ca/julian/Board.nsf/goto?open%26id%3DDNHHRF49A6F1&sa=D&source=editors&ust=1774705949002637&usg=AOvVaw3vKMgxWbUN--pzEm5RPfye
https://www.google.com/url?q=http://jcs-inc.org&sa=D&source=editors&ust=1774705949143309&usg=AOvVaw38thMufPG9gMCaC75gw7Zx

Dchocl Vews & oftighlights 7

< Reading Difficulties Screener for K-2 students (mCLASS w/ DIBELS)

% TeSting Season is Coming! PFT, CAASPP, ELPAC, etc. 'S ”;
< Project Week & EPIC Awards S
< Leader in ME implementation continues to impact student efficacy - ;
f
/
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Growth and Achievement Overview
JCS-Pine Hills | Reading

Grade

e ] 5% 26% 23%
Achi Fall Median and Achi Winter Median and
s« T 22% 29% 18% sov (TN 5% 22% T 2
eeeeeeee les ey @ ® s [ ) Wi 25-2
Fall 21 w, 025-2

e Reading growth is above average: Median growth is at the 58th
‘‘‘‘‘ TR I percentile, with nearly 46% of Students above the 618t percentile,
indicating $trong overall progress.

12 z
EEEE . k% e  Achievement improved meaningfully from Fall to Winter: Median
{510 achievement rose from the 515t percentile (Fall) to the 59th
9, percentile (Winter), with more $tudents moving into higher
P 59

| performance bands.

3 e Large cohort supports confidence in trends: With 276 students,
the data reflects a consistent, schoolwide improvement in reading
oulcomes.
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VEUWEA WoAP &Fall te Winter Growth (Math)

School Profile
Growth and Achievement Overview
JCS-Pine Hills | Math K-12
Grade Number of
Students @
All Grades Growth Median and Distribution 314
0% 20%
A Fall 2025-2026 Median and Achievement Winter 2025-2026 Median and Distribution
% 2% EEEETEE - 2 e
Percentiles Key @ 1st- 20 21st - 20th a1st-60t" @ 61st-s0th @ >goth Rostered Winter 2025-2026
eeeee d Fall 2025-2026 - Winter 2025-2026
ssssssssssss
Growth and Achievement Quadrant By Grade
pine i

e  Math growth is above average overall: Median growth is at the 57th

& Lower Achievement ——————@————— Higher Achievement ——>

11111 percentile, with nearly 46% of Students above the 615t percentile,
) indicating solid progress across grades.
9T . . e  Achievement improved from Fall to Winter: Median achievement
. LG ’ | increased from the 46th percentile (Fall) to the 515t percentile

- L 15;10 (Winter), showing modest gains in overall proficiency.

& e large, stable population: With 314 students, the trends refle¢t a
reliable, schoolwide pattern—steady growth paired with gradual
: improvement in achievement.
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9095 GoA Dchacl Dashbaard

SCHOOL PERFORMANCE OVERVIEW

JCS - Pine Hills

Explore the performance of JCS - Pine Hills under California's Accountability System.

Chronic Absenteeism Suspension Rate
4N LA
Orange Green

College/Career

(A (N

Green Yellow

English Language Arts

Implementation of Academic
Standards

STANDARD MET

Parent and Family
Engagement

STANDARD MET

Informational Purposes

Explore the following data elements presented for informational purposes
only. These data are not used for accountability determinations.

Generate PDF Report
View Additional Reports '

’ 2025

English Learner Progress

!I Y

No Performance Color

Mathematics

£

Orange

Local Climate Survey

STANDARD MET

Graduation Rate

LA

Green

Basics: Teachers,
Instructional Materials,
Facilities

STANDARD MET

Access to a Broad Course of
Study

STANDARD MET

Student Population

Explore information about this school's student population.

uuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuu

Enroliment Socioeconomically Foster Youth

745 43.6%

View More Information

English Learners

0.5% 0%

Science English Language Arts
Growth
v
i E—
Green Average

Mathematics Growth

v
.

Moderate

LEARN MORE
Teacher Assignments

75.7% Clear

Below the State Average

View More Details

Link to 2025 Dashboard Report for JCS-PH.

Based on the 2024 & 2025 CA School Dashboards,
JCS-Pine Hills is a “High® Parforming charter school.
Charter renewals are prestimed for High Performing

schools for a term. fbetween 5 7ye§rs

CSPHls

among tﬁe‘t@p 16% 0{ Chart@r schools  California.



https://www.google.com/url?q=https://drive.google.com/file/d/1Rxd71FgJcHoN0H8nNP29KbtpIRncQ_by/view?usp%3Ddrive_link&sa=D&source=editors&ust=1774705949915867&usg=AOvVaw1HvVadswqLXNz5tvXpQyqD

Local Gontral and oAccountalilily Plan

(oal #2 - Student Outcomes
Provide high quality, equitable, and responsive instru¢tion so
that ALL $tudents can reach their full academic potential and

be well-prepared for postsecondary experiences.

Click, here Lo access the @chaels 985/96 FGoAP



https://www.google.com/url?q=https://drive.google.com/file/d/1-MTm4bz7h0YnnHXrnLEzXI0TvL2AW48V/view?usp%3Dsharing&sa=D&source=editors&ust=1774705950482313&usg=AOvVaw1uq6lp76Ix3LlP1LxRKLD0

LOADL Goal #9 - Purtner Input

[nstructional Quality

For Parents:
% Do you feel your child’s teachers use effective strategies to help them learn?

% How well does the school communicate about your child’'s academic progress and learning needs?

For Students:
« Do your teachers explain lessons in ways that help you understand?

%  Are class activities engaging and challenging enough to help you grow academically?

%  How often do you receive helpful feedback on your work?

For Staff:
% How confident are you that your instruction meets the diverse academic and cultural needs of your
students?

% How often do you use data (formative, summative, or behavioral) to adjust instruction?



= LOADP Goal #2 - Partner Input

\ Equity and Responsiveness

4 For Parents:
E; *‘ % Do you believe the school provides equitable learning opportunities for all students?
. ' K

§ % How well does the school respond to your child’s individual academic or social-emotional needs?

>

For Students:
% Do you feel your teachers respect and value your background, culture, and learning style?

-

% When you need extra help, do you get the support you need to succeed?

g & |y For Staff:
A %  How effectively do you differentiate instruction for students with varying learning needs, backgrounds,
and abilities?

w4 % Do you feel supported in implementing culturally responsive teaching practices?

T
' \i % Areinterventions and supports equitably available to students who need them most?
i ¥

4

Ry



= LOADP Goal #2 - Partner Input

\ Preparation for Postsecondary Experiences
!1::"/’7 « For Parents:
% v %  How confident are you that your child is being prepared for success after high school?
\ ‘ ‘
> \ %  Does the school provide information and guidance on post-secondary options and pathways?

» For Students:
% Do your classes help you feel prepared for what you want to do after high school (college, work, training, etc.)?

2

% Are you learning skills that will help you succeed in the future (e.g., problem-solving, collaboration, time

management)?
i %
‘ ; % Have teachers or counselors talked with you about your post-secondary goals and how to reach them?
/ For Staff:
J % Are students given opportunities to apply learning through real-world, project-based, or interdisciplinary
\, e experiences?

i \ %  How prepared do you believe your students are for post-secondary education or career pathways?



Gomprehiensive @chool @afely Plan ) =

[ &
< Annual Review, Update, and Approval by School Safety Committee by March 1, 2026 for 2026/2027 et
School Year. i &
% School resource for preparedness, prevention, mitigation, response and recovery planning and training. A d
< Requirements of the annual Salety Plan Process under SB 1687 and the National Incident Management Q
System. R
< Link to Public-Facing 25/26 CSSP (Draft) w/ Signature Page . ol i
< Highlights/New Requirements 353
> Translerred from Google Docs to Document Tracking Services (DTS) to support JCS alignment and 1% L
organization. f
> NEW--Volunteers added to required Mandated Reporter Training (AB 1913) '
> NEW--Emergency Procedure Accommodations for Students with Disabilities ! \
> NEW--Procedures for Immigration Olfficials on School Campuses (SB 98) A
> NEW--Trevor Project Hotline (LGBTQ+ Crisis Number) added to Student IDs (Grades 7-12) ’/5 \
> NEW--Procedures for Student Smartphone Use during Emergencies 7
> NEW--Emergency Operations Plan: Student Demonstration/Walkout " { ‘
< Are there any safety hazards you see in your workplace/school space? —
< Do you have any health and safety concerns which need to be addressed by the school? "



https://www.google.com/url?q=https://drive.google.com/file/d/1jHuxGIl35qAOSzQGMLArANpAXluOUj53/view?usp%3Dsharing&sa=D&source=editors&ust=1774705950551779&usg=AOvVaw06oFk_pwtjd1XU1O6AghMB

9096,/9097 @choal Galendar

e JCS Family of Schools - School Calendar 2026-2027
anm JCS Family of Schools - School Calendar 2026-2027
M 0 W T 3 M T W T F x - Y n :
| o || || BN E July 2026 February 2027
L] February 2027
. . . . - — - - - —~ g 0 5 W Y 3 Holiday (All) Independence Day Holiday :-4 chPhgol ?le Council (SSC) Meetings
ieri — EndLPL ends
m"’_v s 19 = 21 K August 2026 8 LP 7 begins
0 W g m T i i ki 1 i e 3 Forum (all staff meeting) 12 Board Meeting
) o ) ) ) H ® % 2 2 o B3 B B = 7 Staff Training 1S Holiday (All) Presidents’ Day
B WK 14 Board Meeting 26 Forum (all staff meeting), EPIC Awards
B E ) 0 el 3t K B » 30 WK 17 First Day of School
LP2-9/1410 109 - 20 days ) LP 1 begins
LP1-8/17 o9/11=19 days n March 2027
3 PSAT 8/9 (confirm)
— e — — s — R S Seotembr 2026 S 7
= + * X + ; % % X 5 - = = D 7 Holiday (All) Labor Day 8 LP 8 Begins
- se | se | se | i e 11 Board Meeting 12 Board Meeting
B 6 7 s g 0 m m m ‘”' 7 ¥ v 0 [ 11 LP 1 ends 29-4/02 Spring Break
PSAT? o Py ol Bourd Koo 14 LP 2 begins
T B 7 " N o W s M 7 “ .
- B L 0] : s | srn | v | s | October 2026 , April 2027 -
oot | oot | s | | o = - mn = 2 Forum (all staff meeting) 12 Spring Break
R 2 Al “ = Nowhoot [ Nowhoo! | Nowoo | NN | NN 7 PSAT (confirm) 9 Board
o o o = o ® X 9 LP 2 ends LP 8 ends
= B 0 ]
LP4-11/9 t012/11=19 days 68 el (s s B e il B 9 Board . P2
LP3-10/13 to 11/6 - 19 days 53 LP5-12/14 t001/8= 10 days (18 weeks, Sem. 1) 82 12 Holiday (all) Indigenous Peoples’ Day 12 LP 9 begins
13 LP 3 begins 19-30  State Testing
[ wmwanaer ) [ Februan202r ] — November 2026
. ! Bl & | & [afm ! : .,sj:m ! . 35 School Site Council (SSC) Meetings May 2027 ) ) )
] EREARD < S = m — = - = - s 6 LP3 end} 4-6 School Site Council (SSC) Meetings
ool Il Mol R o ol B w1 Board s Board 9 LP 4 begin 7 End of LP 9
EndLPS WK s2 i = ™ m - —a 11 Holiday (All) Veterans’ Day 10 LP 10 begins
Vit - i s e K 102 13 Board Meeting 12-14 High School Finals
= = = = 0 B3 £ Bl = B3 23-25  No School for students 14 Board
e 3 " % i ' _ - _ k 26-27 Holiday (All) Thanksgiving 21 Last Day of School; LP 10 ends
Bt e | meve: | semg 25 Graduation .
5 T BT = 57 R o SR 5 150 Bk | b | bk December 2026 28 Forum (all staff meeting)
ey LP8-3/81049=20days 130 11 Board Meeting 31 Holiday (All) Memorial Day
R N PP ) LP 4 ends
— P1
LP6-1/11 02/5= 19 days 101 14 RS b Jiing 2027
15-17 High School Finals 10 LCAP Budget Public Hearing
 — 7 — — T — ] — T — E I e RO
; 3 3 s g O 7 0 3 3 77 24 Holiday (All) Christmas Eve 18 Juneteenth Holiday (All)
fiokd i ¢ G bl 25 Holiday (All) Christmas
s s 7 B g o 11 5 W 0 7 ¢ ’ oA i 175 School Days
P10 wsrh | wsss | Bowd Budget Loap
End LPS P2 1S
i - T el [ ea January 2027
m | Bl YT wmb Epi0 — = — 1 Holiday (All) New Year’s Day/No School
e e e B - &8 Project Weck
ey | g | g | iy [ ey B " - - 8  Board Meeting
% £ % » E i 21 2 E] ] 2% LP 5 ends & End Fall Semester
e | e | i | iy | e || 11 LP 6 begins & Begin Spring Semester
LP9-4/12t0 5/7=20 days 160 TP 10-5/10 10 5721 = 10 days (8 wesks) 173 ds 18  Holiday (All) Martin Luther King Jr.



https://www.google.com/url?q=https://drive.google.com/file/d/1GWkkr7nOyu4olBr_AtYMBbYO0DLLmlIV/view?usp%3Dsharing&sa=D&source=editors&ust=1774705950689593&usg=AOvVaw1uqMpV5GuSXKnYslmapR2X
https://www.google.com/url?q=https://drive.google.com/file/d/1GWkkr7nOyu4olBr_AtYMBbYO0DLLmlIV/view?usp%3Dsharing&sa=D&source=editors&ust=1774705950689757&usg=AOvVaw2g3d7LPgrM6pgD25A79kJr
https://www.google.com/url?q=https://drive.google.com/file/d/1GWkkr7nOyu4olBr_AtYMBbYO0DLLmlIV/view?usp%3Dsharing&sa=D&source=editors&ust=1774705950690231&usg=AOvVaw2rjbu4KcztLZBEQ1i-g_NJ
https://www.google.com/url?q=https://drive.google.com/file/d/1GWkkr7nOyu4olBr_AtYMBbYO0DLLmlIV/view?usp%3Dsharing&sa=D&source=editors&ust=1774705950690351&usg=AOvVaw20CJK_KWiGbdHCPwb7te1T

R/ R/ R/
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Renewal Petition scheduled for submission to

RCBOE in February 2026

Public Hearing in March/April 2026

Renewal Vote in April/May 2026

JCS-Pine Hills is petitioning for Charter Renewal as
a High Performing charter school; therefore,
JCS-PH is requesting renewal for 7 years, from

2026-2033.
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[s there anything else you would like to discuss?

Are there specilic topics you would like to see on the
next agenda?



Shank. youw!

Questions?

Jillian Tonkin, Principal
jlonkin@jcs-inc.org

Jennifer Cauzza, Superintendent

iC&UZZ&S@]CS-iHC.OI‘g

Hillary Gaddis, JCS Accountability Coordinator
hgaddis@jcs-inc.org



mailto:jtonkin@jcs-inc.org
mailto:jcauzza@jcs-inc.org
mailto:hgaddis@jcs-inc.org

